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digital tracing, and rounding.
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Observation Title *
Preventing Falls - Troxell, Luke - 06/15/2021
09:24.372 AM

Observation Date *
® &=
06/15/2021

Campus Name*

Downtown
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A digital platform to help
optimize your organization

Maintaining accreditation compliance can be challenging, allow our platform to streamline this
process and help your organization achieve operation excellence.

As a leading quality and patient safety improvement
organization, we have developed a robust platform to
help you address these challenges. Tracers with AMP
enables organizations to efficiently collect, analyze,
and visualize real-time data. Save time by accessing
user-friendly interactive dashboards and easy-to-
build automated reports. The insights from these
dashboards and reports will help you proactively
identify risk areas and prioritize improvements.

Safe patient care depends on the right data and

the right decisions. With our integrated business
intelligence platform, you can make data-driven
decisions that have the most impact on your
organization. Whether your organization is committing
to accreditation for the first time or is already
accredited, Tracers with AMP can help you take

the next leap forward to becoming a high reliability
organization.



INTEGRATING THE RIGHT DATA TO MAKE THE RIGHT DECISIONS

This web and mobile platform helps your organization

collect and aggregate data for:

— Joint Commission International Standards
— Rounding activities related to patient safety,
nursing, facilities management, infection .
prevention, leadership, and more \/
Through our business intelligence platform, Illuminate g

Analytics™, data collected in Tracers with AMP can
be analyzed and aggregated. Additionally, SAFER®
Matrix data from the AMP platform can be analyzed S — —

2019 sAFER™

with the Tracer data, giving you a complete picture

of your organization’s accreditation readiness. This

0.85%
tool also provides compelling visualizations to help

draw meaningful, actionable conclusions which can 10.68% 25.64% 4.70%
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strengthen the quality and safety of the care you 30.77% 13.68% J28%
provide.
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Transforming your work
with Tracers with AMP®

o MAINTAIN CONTINUOUS COMPLIANCE

Tracers with AMP contains a comprehensive set of tracer

questions that are linked to Measurable Elements (MEs), TRACERS WITH AMP® MAKES STAYING
IN COMPLIANCE EASIER

— Leverage a comprehensive set of
tracers questions linked to Measurable
Elements (MEs)

which helps you track data for Joint Commission International
accreditation readiness. Leverage the existing library or create
customized tracers specifically for your organization. Based on

these tracer questions, you can create robust reports that help

. ) . — Create customized tracers that are
your team determine trends in the data and the most pressing tailored for your organization’s needs

issues across your organization. .
Y & — Analyze robust reports derived from

tracer data in llluminate Analytics ®
business intelligence platform

— Track plans of action
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Q Search Questions

15 guestions available

Based on the initial fall risk assessment, if the

The mobile app allows you
to optimize tracer usage ey
throughout your - et i

review documentation of these interventions. If
communication tools (e.g. w...

Organization—quickly add

documentation. Was documentation completed
for education related to fall prevention?

Il i i = m X all risk assessment
otes via a voice-to-text o ole

risk assessment completed in

feature and upload photos

policy, was the assessment conducted and
documented in accordance with hospital...

directly to reports.

policy, was the assessment conducted and
documented in accordance with hospital...

Ask staff to describe how a patient's fall risk is
communicated to other departments or
providers. Is the process, as describ...

Ask staff to describe the process for fall risk
assessments and implementation of
interventions to prevent falls. Observe ava...

Complete Observation




FACILITATE DATA-DRIVEN DECISIONS

BETTER UNDERSTAND YOUR DATA SO
YOU CAN MAKE THE BEST DECISIONS

Tracers with AMP enables you to streamline reporting using
aggregated data from multiple sources. Build interactive
reports and dashboards to view and analyze the data.
Quickly identify key performance indicators and drill down
to gather additional insights or predictive trends, which will
help you to better understand your data so you can make
the best decisions to improve patient safety.

Digitally manipulate data

Pinpoint risk areas

Identify root cause factors

Prioritize areas for improvement
Effectively allocate available resources
Document changes

Monitor progress

e CREATE EFFICIENCIES AND SAVE TIME AND MONEY

Go beyond accreditation by using a single platform to
collect and view data across departments and locations.
Tracers with AMP enables multiple teams or departments
to work together to standardize patient safety processes and
document data for quality projects. Consolidate your data
collection systems with our integrated platform and achieve
operational excellence with accreditation and beyond.

USE ONE INTEGRATED PLATFORM
ACROSS DEPARTMENTS & LOCATIONS

Prioritize time by quickly identifying risk
areas vs. high-performing areas

Identify best practices and standardize
across your system

Create and assign tasks to facilitate
actionable workflows

Monitor, measure, and create reports
for key quality indicators

o ENHANCE COMMUNICATION

Tracers with AMP allows your organization to standardize
your accreditation readiness process and delegate your
tracer scoring assignments. Additionally, you can manage
follow-up tasks within the Tracers platform. This data
fuels our built-in reporting platform, which creates
transparency and increases communication by providing
automated reports for your governing board, leadership,
and frontline staff. Bridge silos across your organization to
improve collaboration in areas such as quality, compliance,
environment of care, infection prevention, and pharmacy.

ENHANCE COMMUNICATION ACROSS
YOUR ORGANIZATION

Schedule tracer frequency by site

Assign tasks that require follow-up
actions

Assign tracers to staff and delegate
scoring assignments
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Identify risk, make improvements,
sustain excellence

[/ COLLECT THE DATA

— Determine data to be collected through a library TT
of customizable questions 00\-\-Ec HE DA 7'4

— Schedule data collection frequency

— Use observation forms to collect data and use
the mobile app for convenience

[

— Create custom dashboard views
— Analyze data with interactive dashboards

— Identify risk areas

[4 ACT ON THE DATA

1REND THE D4 T4

— Allocate available resources
— Set up automated notifications

— Assign tasks where follow-up and
a call to action is necessary

'/ TREND THE DATA ACT oN THE pAth

— Utilize reports and dashboards to track trends
and improvements

Tracers with AMP’s unique advantages

Access an electronic version of the JCI Standards that is automatically updated and assess
your organization’s compliance

Standardize your tracer collection workflow and data analysis across your sites and system

A library with hundreds tracer templates linked to measurable elements that are
customizable to fit your organization’s needs

Business Intelligence platform (llluminate Analytics™) which allows for real-time data
analysis with compelling visualizations

Ability to combine data from multiple sources, including data collected through the tool and
SAFER® Matrix data via web-based platform and mobile apps

Access to Clinical Advisors who are clinicians with a deep understanding of Joint
Commission International standards, tracer methodology, and clinical workflows




Joint Commission
International

FOR ADDITIONAL INFORMATION

Visit our website www.jointcommissioninternational.org or email us at
JCIEProductManager@jcrinc.com

Joint Commission International® (JCI) is a division of Joint Commission Resources, Inc.® (JCR), a wholly controlled, not-for-profit affiliate of The Joint

Commission. JCI provides leadership in international health care accreditation and quality improvement.

*The use of Joint Commission International (JCI) advisory services is not necessary to obtain a Joint Commission International Accreditation award, nor does

it influence the granting of such awards.
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