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Edited by Eugene Litvak, Ph.D.
Foreword by Susan Dentzer

Strategies and Solutions
Second Edition

About Joint Commission Resources
JCR is an expert resource for health care organizations, 
providing consulting services, educational services, and 
publications to assist in improving quality and safety and to
help in meeting the accreditation standards of  The Joint Com-
mission. JCR provides consulting services independently from
The Joint Commission and in a fully confidential manner.
Please visit our Web site at http://www.jcrinc.com.

MPF09

Managing Patient Flow in Hospitals: Strategies and Solutions, Second Edition

Edited by Eugene Litvak, Ph.D.

Managing Patient Flow in Hospitals: Strategies and Solutions, Second Edition, a complete revision of the best-selling 2004 book,
provides hospitals with scientifically grounded methods to optimally manage patient flow and serves as an indispensable guide
to effective operations management.

Special Features
■ Foreword by Susan Dentzer, Editor-in-Chief, Health Affairs, and Health Policy Analyst, The NewsHour with Jim Lehrer on

PBS TV
■ Authoritative tutorials on patient flow management, including how to assess, measure, and evaluate patient flow; use quantitative

methods to enhance patient flow; and manage variability in patient flow to improve efficiency and safety
■ Detailed case-study chapters illustrating how three health care organizations successfully improved patient flow and eased

crowding
■ Sample data presentations and analyses, checklists, policies, order sheets, and other tools for assessing and improving patient flow

management

“Quality is often defined as providing the right care to the right patient 
at the right time, but, as Managing Patient Flow in Hospitals: Strategies 
and Solutions, Second Edition suggests, we must now add ‘in the right 
flow.’ This book provides the theoretical footing and practical guidance
on how to deploy a variety of operations management tools, such as find-
ing causes of variability, managing bed capacity, and smoothing elective
surgeries to assess and improve patient flow. Physicians, operations man-
agers, and hospital executives will greatly benefit from the real-world 
experiences discussed in this book, which now helps ensure optimal 
patient care.”

—Thomas Krummel, MD, Emile Holman Professor and Chair, 
Department of Surgery, Stanford University School of Medicine

“This book could not have been published at a more opportune 
moment for all of us delivering health care. Meeting the expectations
of patients on quality and safety of care but also ensuring that we do
this as efficiently and cost-effectively as possible, demonstrating value
for money, is an imperative worldwide, and Managing Patient Flow
in Hospitals: Strategies and Solutions, Second Edition, provides an 
essential practical guide on how to achieve both these goals. Having
started to use the proven assessment and improvement techniques
described in the book to manage patient flow, we have started to see
real benefits.”
—Jane Collins, M.Sc., M.D., F.R.C.P., F.R.C.P.CH., Chief Executive,

Great Ormond Street Hospital for Children NHS Trust, London

Praise for Managing Patient Flow in Hospitals: Strategies and Solutions, Second Edition

Eugene Litvak, Ph.D., is
President and CEO of the
nonprofit Institute for
Healthcare Optimization,
Boston.

Online Extras for Managing Patient Flow 
in Hospitals are located at 

http://www.jcrinc.com/MPF09/Extras
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