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Practical training that is customized for your organizational priorities
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Designed for all health care professionals
and delivered by international experts,
the program employs a variety of
teaching methods – including onsite
instruction, team-based learning,
and completion of a performance
improvement project within your own
organization – resulting in a superior
participant experience.
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Benefits for Your Participants
Upon completion of this curriculum,
your participants will be able to
engage leaders and staff, help drive
organizational change to improve the
organization, share tools and strategies

for quality and patient safety
– Manage improvement projects that
are data-driven
– Standardize reporting data to monitor
performance and drive continuous
improvement

C U S TOMI ZAB L E PROG RAM OF F E RI N G S

JCI experts work with your organization to customize the content, format, and timeline of the curriculum to meet your needs and
priorities.
Program elements include:
– Instruction: On-site lectures and presentations
– Interactive Learning: Team-based and problem-based learning
– Practical Application: Practical use of quality tools in a hospital setting, including completion of an improvement project
– Evaluations: Quizzes and assessments
C U R RICUL UM

This curriculum is taught over multiple courses, engaging participants before, during, and after each on-site session. Customized
programs can range from a 1-2 week accelerated program up to a multi-month certificate program developed from the courses
below:

Quality Management
Principles of health care quality; leadership role in quality; change management; teamwork skills; health
information management

Performance Improvement
Methods and tools of performance improvement; process analysis; voice of the customer; selecting and
sustaining solutions

Data Management
Performance measures; data collection and validation; targets and benchmarks; data analysis; graphs and
charts

Patient Safety & Risk Management
Safety culture; human factors; high reliability organizations; risk management; root cause analysis; failure
mode and effects analysis

JCI Accreditation
Standards and measurable elements; role of accreditation in quality; tracer methodology
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For additional information on the program, please contact: JCI Global Consulting at jciconsulting@jcrinc.com
Joint Commission International®(JCI) is a division of Joint Commission Resources, Inc.®, a wholly controlled not-for-profit affiliate of The Joint Commission. JCI provides leadership in
international health care accreditation and quality improvement.

